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Introduction 

Following the approval of the 2020-2024 National Strategy against Corruption, Decree-Law no. 109-E/2021 of 

9th December (hereinafter DL 109-E/2021) created the National Anti-corruption Mechanism (MENAC) and the 

General Regime on Prevention of Corruption (“RGPC”). 

To comply with the aforesaid legal framework, and conducting its activity within high standards of responsibility 

and professional ethics, based on integrity, transparency, honesty, loyalty, thoroughness and good-faith 

principles, MCretail SGPS, SA (hereinafter “MC”), prepared this Plan for the Prevention of Corruption and 

Related Offences (hereinafter the “PPR”), which encompasses all the organization and business activities, 

having as main highlights:  

• The identification, analysis and classification of the risks and the situations that may expose the 

Company to acts of corruption and related offences, considering the area of industry and 

geographies where the Company develops its activity; 

• adoption of preventive and corrective measures that reduce the probability of occurring as well 

as the impact of the risks identified. 

Accordingly, this PPR incorporates an analysis of the processes of the different MC corporate areas, its 

subsidiaries and affiliates, with emphasis in the risks and existing controls regarding corruption and related 

offences. A set of enhancement opportunities was created aiming at enforcing the controlling system already 

in place.  

 

Accordingly, this PPR was drawn up in accordance with the following main topics: 

I. Description of MC, its subsidiaries and affiliates; 

II. Identification and evaluation of the risks of corruption and related offences as well as the 

respective preventive and corrective control measures; and 

III. Implementation and monitoring of the PPR. 

 

I. Description of MC 

With more than 36 years of history, which began with the opening of the first hypermarket in Portugal in 1985, 

MC is the leader in the food retail sector in Portugal. 

 

MC develops an omnichannel and multi-format approach to capture all consumer shopping missions, carried 

out through Continente (urban hypermarkets), Continente Modelo (large supermarkets), Continente Bom Dia 

(proximity supermarkets), Continente Online (e-commerce platform) and Meu Super (neighbourhood franchise 

stores). 
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It also operates in the health, wellness and beauty segment in Portugal, through Wells (health, beauty, well-

being products, opticians and perfumery), Dr. Well’s (aesthetic services and dental clinics) and Go Natural 

(supermarkets and healthy restaurants) and in northern Spain, through Arenal (Health, beauty, well-being 

products and perfumery). It also develops other growth Businesses, namely Bagga (coffee shops), Note! 

(stationery, books and convenience services), ZU (Pet store and service offering), and Home Story (home 

decor). 

 

MC assumes as leading strategic priorities: notable growth, digital transformation and a value proposition that 

Customers recognise. These priorities are sustained by a fourth axis: an unwavering commitment to People 

and the Planet 

 

MC follows a monist governance model, where the management structure lies with the Board of Directors, and 

the supervisory structure includes a Statutory Audit Board and a Statutory External Auditor.  

 

The Board of Directors created three committees – the Executive Committee, the Board Audit and Finance 

Committee and the Board Nomination and Remuneration Committee – which work closely with the Company’s 

Secretary. 

 

The Board of Directors has also created a Leadership Committee comprising Directors of different business 

areas. 

 

This governance model ensures that MC is an active parent company, that aims to grant its businesses with 

higher levels of autonomy and correspondent responsibility, with fully transparency, as well as with capacity 

to reinvent themselves, thereby creating the conditions to respond in a timely fashion to the rising challenges 

of competitive environments which are constantly changing.  
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Efficacy is key to proper management and, with this aim, besides the legal and statutory committees, MC 

created various other management structures to promote a greater cooperation and participations of the 

businesses. These platforms foster the value creation but also have an important role in talent development 

and promotion. 

 

Through its subsidiary – MC Shared Services S.A. – MC has also a corporate structure with central teams 

maintaining cross coordination in a few key areas such as Human Resources, Tax, Legal, Treasury and 

Finance, Accounting and Administrative Services, among others, with the purpose of increasing future capacity 

of MC and its subsidiaries and affiliates and boosting competitiveness in the different business areas. 
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II. Identification and assessment of corruption and related offences risks and respective 

preventive and corrective control measures  

 

1.1. Methodology 

Risk Management is one of the components of MC’s culture and a pillar of its corporate governance, being 

present in all management processes and a responsibility for all employees at all levels of the organization.  

 

Risk Management is developed with the goal of value creation, through the management and control of 

opportunities and threats that can affect the objectives of MC, from a perspective of business continuity. 

 

MC has defined an annual risk management process Enterprise Wide Risk Management (EWRM) that 

includes all risks that can affect its different business areas, which is under the direct supervision of the 

Leadership Committee. 

 

The Leadership Committee takes responsibility for monitoring the effectiveness of the risk management 

system and for implementing procedures to identify, evaluate and manage the risks with potential impact on 

the company and its stakeholders. 

 

1.1.1. Risk Matrix 

MC has defined a risk matrix, in which combines the likelihood of occurrence of an event and its impact, based 

on a pre-defined scale of risk criticality (Low-Medium-High-Critical). 

Given the specificities associated with the risk of corruption and related offences, MC adapted its global risk 

matrix model used in the EWRM process to a risk matrix that presents a new distribution of corruption risk 

levels, taking into consideration the likelihood and impact of their occurrence. 
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The red area indicates high probability and high impact risks. These are defined as Critical and the dominant 

type of control that could be applied is preventive. 

 

The orange area indicates the High risks and the dominant type of response will be risk to transfer (risks with 

higher impact and lower likelihood) or the application of corrective controls (risks with lower impact and higher 

likelihood). 

 

The yellow area indicates Medium risks and the dominant response may be the application of corrective or 

detective controls. 

 

The green area indicates the risks that have low likelihood and low impact. These risks are defined as Low 

and the dominant type of control that is expected to be applied is detective. 

 

The criteria for risk assessment are: 

 

Table 1 – Risk Criteria of MC's Matrix 
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1.1.2. Risk Treatment Options 

There are four options available for risk treatment: 

• Avoid - Some risks will only be manageable, or kept within acceptable levels, by ending or avoiding 

the activity; 

• Mitigate - By far, the greater number of risks will be addressed in this way. The purpose of mitigation 

is that, whilst continuing the activity that gave rise to the risk within the organization, action (control) 

should be taken to contain the risk to an acceptable level; 

• Transfer - For some risks, the best response may be to transfer them. This might be done by 

conventional insurance or by paying a third party to take the risk. This option is particularly suitable to 

mitigate financial or asset/value risks; and 

• Accept - The exposure may be accepted without any further action being taken. Even if not tolerable, 

the ability to do anything about some risks may be limited, or the cost of taking any action may be 

disproportionate to the potential benefit gained. 

 

1.2. Risk Management Process 

Risk Management is integrated into MC’s strategic planning process, as a structured and disciplined approach 

that aligns strategy, processes, people, technologies and knowledge. Its goal is to identify, evaluate and 

manage the opportunities and threats that MC faces in the pursuit of its business objectives and value creation.  

The risk management process is supported by a consistent and systematic methodology, based on 

international standards1, which includes: 

 

 
1 

Enterprise Risk Management – Integrated Framework issued by COSO (Committee of Sponsoring Organizations of the Theadway Comission). 
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Figure 2 – MC Risk Management Process 

 

a) Establish a risk management framework (risk management policy, risk taxonomy, definition of the 

business risk matrix and definition of a governance model); 

b) Systematically identify the risks that could potentially affect the organization (source of the risks) 

and identify those responsible for managing such risks; 

c) Assess the level of criticality and priority of risk management in terms of its impact on business 

objectives and the likelihood of occurrence; 

d) Identify the causes of the most relevant risks; 

e) Assess strategic risk management options (e.g. accept, avoid, mitigate, and transfer); 

f) Design and implement risk management action plans and integrate them into the management 

procedures and into the plan and activities of the different departments of MC; and 

g) Monitor risk indicators and report on progress made to implement mitigation plans. 
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1.2.1. Identification of Risk Areas and Risk Factors 

On the unavoidable assumption that all organizations, in the course of their activities, assume inherent and 

indissociable risks related to these activities and the services provided, an adequate and organized risk 

management, at the level of core activities or at the level of functions and departments, allows a timely 

identification and prevention of potentially damaging behaviors/situations that may often negatively impact the 

results and mission of these organizations. 

Therefore, after applying the methodology described in the previous chapter, the Company has mapped the 

main processes/areas likely to involve the occurrence of corruptive phenomena and related practices: 

• Access to privileged information; 

• Acquisition and licensing of real state; 

• Acquisition and licensing of movable assets; 

• Internal Audit; 

• Hiring of services / purchase of products; 

• Accounts Receivable management; 

• Accounts Payable management; 

• Negotiation of financial operations; 

• Management of legal and tax litigation and legal advice; 

• Fixed asset management; 

• Incentives; 

• Human Resources (Recruitment and selection); 

• Human Resources (Performance evaluation); 

• Human Resources (Payroll, expenses and allowances processing); 

• Financial report;  

• Promotional plan and sales; and 

• Donations. 

After analyzing the 17 activity areas/process mentioned above, 8 risks (risk sources) were identified: 

• Fraud in obtaining a subsidy or grant; 

• Lack of exemption and impartiality; 

• Use/Disclosure of privileged/confidential information; 

• Undue payments; 

• Undue receipts; 

• Favoring external entities (active corruption); 

• Acquisition of unnecessary goods/services; and 

• Benefits attribution in exchange for advantages/benefits (passive corruption). 
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1.2.2. Risk Assessment 

Regarding the main processes/areas that may involve the occurrence of corruption and related offences and 

the main risk factors, an assessment of the level of criticality of each risk was carried out, taking into account 

its classification in terms of likelihood of occurrence and impact. The assessment was carried out considering: 

• The inherent risk (risk before any type of control is applied); 

• The level of control in the organization (existing preventive, corrective, directive and detective 

measures); and 

• The residual risk (risk after applying the organization's existing controls). 

 

From the risk assessment in the 17 areas/processes and the 8 risks, the Company has identified 66 risk 

factors, among which we highlight the following results: 

• No critical inherent risk, 15 (23%) high, 19 (29%) medium, and 32 (48%) low; 

• 60 (91%) of the processes have a 'full' or 'partial' level of control; and 

• Regarding the residual risk assessment, it can be verified that all inherent risks assessed as high (15) 

decreased their criticality, medium risks decreased from 19 to 14, resulting in an increase of low risks 

from 32 to 52. 

 

Figure 3 – Inherent risk vs Residual Risk by risk level 
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The result of the residual risk assessment of the 17 areas/processes analyzed demonstrates the high level of control implemented by the organization. For 

details of the evaluation results, see Appendix I. 

 

 

 

Low Medium High Critical 
 

 

 

Figure 4 – Residual Risk by level of criticality (likelihood – impact)
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1.2.1.1. Control Measures 

In order to mitigate the risks of corruption and related offences identified, MC has adopted and implemented 

a set of transversal controls, mostly preventive and corrective, applicable to all processes in all business areas, 

among which we highlight: 

 Code of Ethics and Conduct; 

 Regulation for Infractions’ Report (Whistleblowing); 

 Policies, including the Policy for the Prevention of Corruption and Related Offences; 

 Functional processes controls; 

 Information Technology General Controls and application controls; 

 Access control restricted/limited to authorized persons only; 

 Existence of adequate segregation of duties, especially between the processing and 

authorization/approval levels; 

 Checking, approval and authorization system; 

 Record of activities through audit trail processes; 

 Manuals, standards, and procedures; 

 Training provided to the main stakeholders of the processes to ensure their understanding of the 

procedures; 

 Continuous supervision and monitoring of processes to ensure compliance with procedures; 

 Binding stakeholders, by way of contract, to fulfill their responsibilities regarding corruption and 

related offences; and 

 Identification and evaluation of the effectiveness and efficiency of the management and control of 

risks identified through the internal audit teams. 

 

1.2.3. Implementation of risk management actions 

During the risk assessment process, an action plan was identified with a set of measures to 

improve/increase the level of control in the main processes/areas that may involve the occurrence of 

corruption and related practices. 

 

 

III. PPR application and monitoring 

MC’s Board of Directors appointed a Responsible for Regulatory Compliance (“RCN”) with the purpose of 

monitoring and controlling the execution and revision of the Regulatory Compliance Program, without 

prejudice to the legal competences attributed to other statutory bodies or Employees of the Company. The 
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update of the activities, inherent and residual risks and respective control measures are RCN’s 

responsibility. 

 

The Responsible for Regulatory Compliance shall be a top manager of the Company, who is a member of 

the Executive Committee of the MC. In the performance of his/her role, the RCN has access to the internal 

information as well as to the technical and human resources deemed necessary, having also the authority 

to request information to the various departments within the company, acting independently and with 

decision-making authority. 

 

RCN provides all the clarification required regarding the execution of the Policy on Prevention of Corruption 

and fosters the performance of regular internal audits aiming to evaluate the compliance with said policy. 

 

The monitoring of the PPR has the following frequency: 

• Preparation, in October of each year, of an interim evaluation report in the situations identified as 

high or critical risk; and  

• Draft, in April of each year, of the annual evaluation report, which shall contain, namely, the 

measurement of the implementation degree of the preventive and corrective measures identified, 

as well as a forecast of its full implementation. 

 

The PPR is reviewed every three years or whenever a modification in the attributions or in the organic or 

corporate structure of MC justifies the review of the risks and of the situations that may expose the company 

to acts of corruption or related offences or the preventive and corrective measures that allow the mitigation 

of risks.  



 

 



  



 

 

High

Medium

High



 
 

High

Medium

Medium



 

 

Low

Medium



 
 

Low

Low



 

 

Low

Low



 

 

High

Medium

High



  

High

Medium

Low



 

 

Low



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

Aquisição e licenciamento de bens (imóveis)7

Aquisição e licenciamento de bens (imóveis)7

Aquisição e licenciamento de bens (imóveis)7



 

 



 

 

 

Figure 5 - Map of risks (inherent and residual) and controls 
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Total Partial Limited 

Mitigates the identified risk 
completely 

Reduces the level of risk No impact on the identified risk 

Table 2 - Identification of MC’s Risk Control Levels 

 
 
 
 

 Likelihood 

X 

Impact 

= 

Risk  

 Very Unlikely Low Impact Low  

 Unlikely Medium Impact Medium  

 Likely High Impact High  

 Very Likely Critical Impact Critical  
 

Table 3 - Risk Calculation Method of MC’s Risk Matrix 


