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 PILLARS
OUR STRATEGIC 

We have a clear vision of the strategic pillars that will 
sustain our pathways to growth and leadership in the 
markets we operate to create sustainable value for all 
our stakeholders.

We remain focused on being a fi rst-rate food retail 
operator, with a competitive and distinctive value 
proposition, driven by our competitive price positioning, 
by the transformation in our fresh food product offering, 
private-label goods, and healthy nutrition, rooted in an 
operation that is increasingly more effi cient, agile, and 
digital. 

We want to be ever closer to Portuguese consumers, 
growing our business by expanding our proximity stores 
and enhancing our omnichannel presence. We remain 
committed to ensuring growth by developing digital 
opportunities and leveraging our Health, Wellness & 
Beauty Business.

Our goals are achievable thanks to our excellent team and 
our permanent commitment to active talent management 
and continuous leadership development.

OUR VALUES

› Contribute to reducing our ecological 
footprint to benefi t the Environment

› Promote conscientious choices and a close 
relationship with the Communities

› Promote well-being, inclusion, and the 
professional development of our People.

PILLARS OF ACTION AND STRATEGIC PRIORITIES

› Improve Customer value perception

› Enhance the fresh food product offer

› Transform the private label goods offering

› Expand the healthy nutrition range

› Increase the agility and effi ciency of our 
operating model

› Optimise our store network, focusing on sales 
productivity

CREATE SUSTAINABLE VALUE FOR ALL OF OUR STAKEHOLDERS

ENSURE 
AN EXEMPLARY 
EFFICIENT SYSTEM

› Accelerate expansion in the proximity and 
convenience store segment

› Leverage digital and e-commerce
opportunities

› Develop our Health, Wellness & Beauty 
Business

DEVELOP 
CRITICAL 
GROWTH AVENUES

LEVERAGE 
ON CUSTOMER 
APPRECIATION

TRUST AND 
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PEOPLE AT THE 
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SUCCESS
INNOVATION

CORPORATE 
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FRUGALITY 
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the year in review

growing our business by expanding our proximity stores 

Our goals are achievable thanks to our excellent team and 
our permanent commitment to active talent management 




